
4 Surprising Lessons
We’ve Learned During COVID

That Can Make 2021
Your Best Year Ever



I’m Happy to 
Send You the Slides



We LOVE Referrals!

THANK YOU!!

• Austin Wright
• Young Seok An
• Ray Saint
• Jung Hoe Ku
• Nathan Battel
• Byong Seok Lee



www.FountainheadCC.com/ppp2/



The 5:1
Principle



AtlasMartialArtsSoftware.com/covid19
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4 Lessons Learned - Make 2021 Your Best Year Ever

• Virtual Training, Relationship and Communication
• As BOTH an “Alternative” and an ADDED Benefit
• Zoom + Online Resource Library (Best)



AtlasMartialArtsSoftware.com/covid19
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4 Lessons Learned - Make 2021 Your Best Year Ever

• Virtual Training, Relationship and Communication
• As BOTH an “Alternative” and an ADDED Benefit
• Zoom + Online Resource Library (Best)
• Expanded our “Reach” (Geographically etc…)
• Staff/Instructor Analysis and Training
• Added Value to Student’s LIVES

• Group, Small Group, and Private Lessons
• Brought us INTO their LIVING ROOMS! (Deeper Interaction 

with the Whole Family)
• Pricing and Other Logistics were NOT an Obstacle

• When We Kept the Enrollment “Experience” Congruent with 
the “In Person” Experience
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4 Lessons Learned - Make 2021 Your Best Year Ever

• Virtual Training, Relationship and Communication
• Relationship is EVERYTHING!
• MUCH, MUCH, MUCH More Communication and “Connection” 

With Students and Families is THE KEY!
• Email, SMS, Small Group/1 on 1 Zoom Sessions, SNAIL MAIL, 

Videos On Social Media, Good Job Notes, “Awesome” Calls, 
Home Visits, etc…etc…etc

• FAR MORE than most schools have EVER done!





AtlasMartialArtsSoftware.com



AtlasMartialArtsSoftware.com/covid19
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4 Lessons Learned - Make 2021 Your Best Year Ever

• Online Marketing
• eCommerce now Has 0 Resistance

• People are Spending a LOT More Time 
Online

• HUGE Pent-Up Demand

• FAR LOWER “Supply”

• “2 Step” Lead Generation is Working 
REALLY WELL!!!



Drive Traffic

Capture Lead -
EVERYONE that MIGHT 
be Interested
• LOW or NO Barrier of Entry
• Aggressive “Nurturing” 

Campaign to Follow

Set Appointment Make Sale



Vi
sit

orLanding 
Page

Submit

Lead Feeder

Offer 
Page Vi

sit
or Success 

Page

Social Share 
Opportunities, 

Tag for Retargeting
etc….

Contact Info Contact Info
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Internet Marketing “Process”

Convert to Follow Up!!!!

Sequential, MULTI-MEDIA Follow up
Email
SMS
More Content (Blog etc…)
Personal Calls
Letters
Videos
Testimonials
Etc…etc…etc

Prospects



AtlasMartialArtsSoftware.com
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4 Lessons Learned - Make 2021 Your Best Year Ever

• Referrals and Family Add Ons
• TRUST

• Ask!

• Contests

• Parent’s Night Out(s)

• FREE Child ID Kits, Anti Abduction, 
School Safe etc…



MaBizAcademy.com
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4 Lessons Learned - Make 2021 Your Best Year Ever
• Referrals and Family Add Ons

• TRUST

• Ask, Make it a Referral Culture, “Built in” Systems

• Give them “Reasons Why”

• Contests & Events – ie. Parents Night Out(s), etc

• FREE Child ID Kits, Anti Abduction, School Safe etc…

• Social Isolation Solutions 

• This is a REAL Pain Point, and DEEP Concern for 
Our Communities Right Now!!!

• Safe – Socially Distant Activities for Kids etc…

• Info for Parents/Community etc.



AtlasMartialArtsSoftware.com
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4 Lessons Learned - Make 2021 Your Best Year Ever
• B2B and Community Marketing

• Now They WANT TO Work With Us, More than Ever!

• ONLINE and Offline

• Social Media Groups, Organizations with Online 
Groups etc

• Bricks and Mortar

• Summer Camp(s)

• Internal – HUGE OPPORTUNITY

• External – HUGE OPPORTUNITY

• Summer B2B and Community Marketing Blitz
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B2B and Community Marketing

• Who “Else” Has a LOT of Your Prospective Students/Customers?
(Or “Where” Will a LOT of them Be Gathered Together)
• Elementary Schools
• Day Cares
• Churches
• Child/Family Related Businesses

• Kids Clothing Stores
• Restaurants

• Child/Family Events
• Haunted Houses
• Pumpkin Patch Vendors
• Church Picnics etc…
• Elem School/PTA Events/Carnivals/Festivals etc…

4 Lessons Learned - Make 2021 Your Best Year Ever
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AtlasMartialArtsSoftware.com

We’re Conducting a 
“Master Class” on this as a 
FREE Bonus for Our Members
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4 Lessons Learned - Make 2021 Your Best Year Ever

#5 - BONUS LESSON: 
HUGE FOCUS on the “Database” (Prospects)

1. Virtual Training, Relationship and 
Communication

2. Online Marketing
3. Referrals, Family Add Ons
4. B2B and Community Marketing
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Cutting Edge 
ATLAS Software

A Beautiful Lead 
Funnel Website

All the Online and Offline 
Marketing Tools You’ll EVER Need

Hyper Engaging
Social Media Campaigns

The Industry’s ONLY A to Z 
After School and Summer Camp
Support Pgm.

Martial Arts Industry
COVID Recovery Program

The Next 300 School Owners
to Join the ATLAS Family Get:

Call My Team:

800-275-1600

AtlasMartialArtsSoftware.com
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